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Cost Containment Workflow - High Level

Step 1. 

Submit BearBuy 

Requisition 
for goods 

or service

Step 2. 

Receive request 

from department

Existing 
contract(s)?

Step 3.

• Contact multiple 

suppliers.
• Ask for cost 

reductions

Is it
bulk?

Step 5.

Ask for 

additional
discount

Step 6.

Supplier 

responds 
with quote

Step 7.

Place order

for best value

Step 8.

Document and 

quantify cost 
containment

Step 9.

Report cost 

savings to
Purchasing Mgr

Cost Containment 

Report

Yes

No Yes

No

Step 4.

Supplier 

responds 
with quote

Always ask for price 

discounts and cost 

reductions, such as:  

• reduced shipping

• extended warranty

• free service

• free parts
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